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For safe recruitment all ALMs require a role description and working agreement
This document serves as a template for guidance and may be amended as required. 
It is intended to be mutually agreed upon by the Incumbent and the ALM and held locally within the parish.

	ALM and Incumbent details

	Name of ALM/candidate:


	ALM Specialism(s): Pastoral


	Incumbent & Parish/Benefice:


	Name of supervisor (if different): Pastoral Care Team Leader


	Date:
	Reauthorisation due date (if applicable):





	Role Description & Working Agreement



1. Outline of responsibilities including specifics where possible, i.e. frequency of duties, & which services, groups or teaching course/groups led.

Where the ALM may have more than one specialism please detail responsibilities and key tasks 
separately for each specialism.

	To be part of the Pastoral Care Team of the Benefice
To have specific responsibility for engaging with those attending the Community Cafe each week on a Thursday afternoon (term-time only). The Cafe is part of the mission of the church and seeks to address the loneliness and isolation that is often experienced within communities as well as provide an opportunity for faith to be shared.

Engagement will be through:
Welcoming all those who attend.
Active listening to those who are attending.
Engaging in conversation or activities
Planning table-top activities for those attending (on a rota basis)
Inviting those attending to church services and/or events
Being willing to signpost those in need to specific places of support
To support the creation of a safe environment for all
To follow-up those who have not attended the cafe (following relevant GDPr guidance)
Report any safeguarding concerns or disclosures following the Safeguarding Policy [link here]

It is expected that any engagement will respect and support the individual’s independence and wishes.

If you are unable to be there (eg due to illness), please let the Cafe Team leader know as soon as possible (Tel:     )




2. Who will the ALM be working with, and which team meetings and gatherings will they be expected
to attend as part of their role?

	The Pastoral Team meets once a month (usually the second Tuesday of the month at 2pm at the Rectory).
At this meeting, you will be expected to highlight any pastoral concerns that you may have.

You will meet with the Pastoral Care TEam Leader for 1:1 supervision once a month where you will be encouraged to bring areas you would like to reflect on and explore in more depth to the conversation. This is in line with the Diocese of Ely Reflective Supervision Process [link here]

The Cafe team meets 15 minutes before opening for prayer and preparation.





3. What additional support is available to the ALM?

	Pastoral care of the ALM will be through the Cafe Team Leader and the incumbent
The Pastoral Care Team offers a place for reflection and support
Ongoing support and training is available and can be identified through the monthly supervision sessions.
The Deanery hosts a network of pastoral care ALMs. This meets on a termly basis and is coordinated by the rural dean. You are invited to attend.




	Development



4. In what ways do you envisage that this ministry is likely to develop over the next few years?  Are 
there any ideas, hopes or priorities for you to explore as part of this ALM ministry in the next year?

	The priority is to get to know those attending regularly.
To strengthen the outreach/missional link between the church and the cafe
To develop partnerships with the Social Prescribing Service and local foodbank





5. Are there likely to be any expenses incurred as part of ALM ministry?  What might they be?

	Any resources purchased for use at the cafe can be claimed back.
Mileage for home visits can be claimed back





6. If yes, how will they be handled?

	Use the benefice Expense Claim Form and pass to the Cafe Team Leader for authorisation






7. If the named supervisor is not available, what arrangements will be in place for ongoing supervision?

	Oversight/Supervision will be via the incumbent





	[bookmark: _Hlk211257065]AGREEMENT


	Additional points in the working agreement that are not contained elsewhere.

The Church takes the safety of everyone within the church very seriously and expects that everyone will work within the Church safeguarding policy. In particular, the Church expects anyone who becomes aware of a safeguarding risk or of actual abuse, to immediately raise this with Parish Safeguarding Officer.

All volunteers can expect to be treated with respect and courtesy and provided with support and training. 

All volunteers with children and/or adults who are vulnerable must have a commitment to: 

· treat individuals with respect; 
· recognise and respect their abilities and potential for development; 
· promote their rights to make their own decisions and choices, unless it is unsafe; 
· ensure their welfare and safety; 
· promote social justice, social responsibility and respect for others;  
· maintain confidentiality, never passing on personal information, except to the person to whom you are responsible, unless there are safeguarding issues of concern; 
· adhere to the parish safeguarding policy; 
· develop skills and undertake appropriate training. 








	DECLARATION

	
Declaration by Incumbent/supervisor and ALM

We confirm that we have met together and drawn up a role and ministry agreement.

We are committed to regular supervision to support the ongoing development and flourishing of this ministry, alongside a mutual commitment to keeping the role description and working agreement under review and ensuring that the DBS remains at the appropriate level.


☐  All Safeguard training and DBS has been completed and is up to date (Basic, Foundation & Leadership, Raising Awareness of Domestic Abuse). 
Date of Leadership renewal ……………………………………………..
Date of renewal of Raising Awareness of Domestic Abuse ……………………………………………..
☐  A DBS check has been completed and is up to date
Date of DBS renewal ……………………………………………..

Safer recruitment has been undertaken in accordance with diocesan guidelines.  A copy of this agreement should be shared with the Parish Safeguarding Officer.


Incumbent/supervisor signature


……………………………………………………..…..….……..……	Date …………………..……………



ALM signature


…………………………………………..………….…..………..……	Date ………………..………………



Agreed timescale for next review …………………………………………..………….…..………..………
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