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Completion date:

Levers of change
—>

Imperatives

Nurture a confident
people of God

| OBJECTIVES
A%

Develop healthy
churches and leaders

Serve
the community

Re-imagine
Our buildings

Target support
to key areas

To engage fully
and courageously
with the needs of
our communities,
locally and globally

To grow God’s
church by finding
disciples and
nurturing
leadership.

To deepen our
commitment to
God through word,
worship and
prayer.
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EXPLORING
THE
OBJECTIVE

Objective:

Main Lever
addressed:

Levers of change Nurture a confident

addressed:

Tasks

people of God

Develop healthy
churches and leaders

Serve
the community

Re-imagine
Our buildings

Target support
to key areas
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MANAGING THE | Objective:

OBIJECTIVE

Isit SSM.A.R.T?

Simple

v

Measurable

v

Achievable

v

Realistic

v

Time limited

v

How is it ‘Generous
and Visible’?

Tasks

Who will be
responsible for its
delivery?

What are the resource
implications?

What is the time
frame?

How will success be
measured?






