
CBSN: ENGAGEMENT 
AND CONSULTATION



WHO I AM AND WHY THIS ROLE



CHALLENGES FACING CHURCHES

• Declining attendance at traditional services

• Small communities and few human resources

• Large/cold/expensive buildings 

• Competing with other amenities

• Barriers between churches and communities

• Financial restrictions 

• Expectation of permanence 



IDENTIFYING AND MEETING WITH 
LOCAL STAKEHOLDERS

• What kind of community is it? 

• What is the state of the Church? 

• Who are the interested parties? 

• What is the story of the Church? 

• What opportunities have arisen? 



DAY TO DAY 

• Assisting individual churches 

• Launching new projects 

• Starting ECBP 



ENGAGEMENT
CONSULTATION





EXAMPLES: OLD 
WESTON 



EXAMPLE: 
NEWTON



EXAMPLE: WICKEN



EXAMPLE: STUNTNEY, 
SPALDWICK AND 

WOODSTON 



ENGAGEMENT
CONSULTATION
• Leaflets 

• Social Media 

• Survey 

• Events 

• Community Meetings



SUPPORT AND CONSULATION 

Advice 

Supporting 
congregations/PCC 

Establishing 
Friends/Action 

Groups

Reporting on 
Outcomes 

Making cross-
Diocese 

connections



NEW 
APPROACHES

Are there opportunities 
for commercial 
partnerships? 

Could a community 
group use the space?

Would the church 
benefit from a new 

form of governance?

Are there new initiatives to be explored? 

Commercial

Community

New Governance

Festival Church

Could changing the 
model help support 

Church continuation?



THANK YOU
Thank you for listening. 

Please ask any questions you have.

First let me end with three questions: 

• How do you engage with your 

community? 

• How can you improve? 

• Have you consulted, and if so, how 

did that go? 




