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Pioneer ministry

Pioneer ministry can be expressed across church traditions and the
Church of England’s definition of a pioneer is: “Pioneers are people
called by God, who are the first to see and creatively respond to the
Holy Spirit’s initiatives with those outside the church; gathering
others around them as they seek to establish new contextual
Christian community.” (Ministry Council, 2017)

The Church of England has developed 15 principles that expand this
definition of a ‘contextual approach’ which speak of the distinctiveness
of pioneer ministry. They are grouped into spiritual foundations,
inward qualities and outward practices.
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Pioneer ministry

Spiritual
Foundations

Inward Qualities Outward Practices

Calling to Pioneer
Ministry

Discerning the
Spirit of God

Noticing and
responding to God and
the world around you

Responsive
Obedience to the
work of God

Self-giving in your
approach

Adapting practices to
the missional context

Bi-cultural
identity,
inhabiting church
and world together
in the same place

Playful and holding
outcomes lightly

Experimenting and
taking risks

Prayerful, spiritual
practices

Hospitable and
enabling others

Co-creating with
others (within and
beyond the church)

Jesus Centred in
all you do

Resilient practices
that sustain you

Persisting when
things are difficult
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Pioneers inhabit the missional context and then with those around
them ask ‘what could a Jesus centred community look like for us here?’
Through interactions with those around them new contextual Christian
communities are birthed. This takes time and candidates will be at
different stages of this journey, but all should demonstrate the
potential, intention and ability to form a new contextual Christian
community.

If you feel called to this kind of ministry, then we would love to walk
with you through the discernment process.

The process of discernment for OPM is the same as it is for everyone
else discerning a call to ordained ministry. The one difference is that
the qualities you need to demonstrate all have a pioneering inflection
to them. The qualities grid for OPM is shown on the next page.

Within the (A)DDO team we have expertise in pioneer ministry, and
these will be drawn upon through your discernment journey. 
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